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ACTION AF-18 

INFO OCT-01 NEA-10 ADP-00 CIAE-00 DODE-OO PM-09 H-02 

INR-10 L-03 NSAE-00 NSC-10 PA-03 RSC-01 PRS-01 SS-15 

USIA-12 OMB-01 AID-20 RSR-01 /117 W 

010740 

R 081 120 Z MAY 73 
FM AMEMBASSY KHARTOUM 
TO SECSTATE WASHDC 6520 
INFO AMEMBASSY TRIPOLI 
USINT CAIRO 

CONFIDENTIAL KHARTOUM 1025 

E. O. 11652: GDS 
TAGS: PINT, SU 

SUB J : CABINET RESHUFFLE/ GOVERNMENT REORGANIZATION 

1. SUMMARY: GOS CABINET RESIGNED MAY 8 IN PREPARATION FOR 
INSTITUTION NEW CONSTITUTION. THERE ARE STRONG INDICATIONS 
NIMAIRI WILL USE THIS OPPORTUNITY NOT ONLY TO RESHUFFLE 
PERSONNEL BUT FOR SUBSTANTIAL REORGANIZATION AND CONSOLIDATION 
GOVERNMENT STRUCTURE. KEY QUESTIONS ARE WHO WILL GET MAJOR 
POSITIONS AND, ASSUMING THEY ARE COMPETENT, WILL NIMAIRI IN 
PRACTICE ALLOW THEM TO FUNCTION EFFICIENTLY. END SUMMARY. 

2. CABINET RESIGNS: NIMAIRI, ACTING IN ROLE AS PRIME MINISTER, 
ANNOUNCED LATE YESTERDAY RESIGNATION ENTIRE CABINET AND 
COMMISSIONERS ALL PROVINCES. WHILE COMING SLIGHTLYTIOONER THAN 
HAD BEEN ANTICIPATED, THIS MOVE IS A NECESSARY STEP IN PROCESS 

OF IMPLEMENTING NEW CONSTITUTION. IT IS EXPECTED THAT NEW 
GOVERNMENT WILL BE ANNOUNCED WITHIN SEVERAL DAYS. 

3. PLANNED REORGANIZATION. PARTICULARLY SIGNIFICANT ELEMENT IS 
OUR UNDERSTANDING THAT NIMAIRI PLANS TAKE ADVANTAGE THIS 
OPPORTUNITY INSTITUTE MAJOR GOVERMMENT REORGANIZATION AS WELL 
AS MAKE NUMBER PERSONNEL CHANGES. APPARENTLY NIMAIRI INTENDS 
CREATE INNER CABINET WITH SOME FOUR TO SIX SUPER MINISTERS 
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OR DEPUTY PRESIDENTS FOR KEY SECTORS- E. G„ ECONOMIC AFFAIRS, 
SOCIAL SERVICES, ETC. BELOW THESE SENIOR OFFICIALS WOULD BE 
EXISTING MINISTRIES. OBJECTIVE WOULD BE TO IMPROVE 
COORDINATION, REDUCE BUREAUCRATIC DELAYS AND INCREASE 
EFFICIENCY. 

4. PERSONNEL INVOLVED. AS FOR PERSONNEL CHANGES. KHARTOUM 
RUMOR CIRCUIT IS WORKING OVERTIME AND SPECULATION AT THIS POINT 
IS ONLY GUESS WORK. SEVERAL POINTS SEEM CLEAR: ( A) FONMIN 
MANSOUR KHALID IS MAJOR ARCHITECT REORGANIZATION PLANS AND HAS 
BEZ WORKING VERY CLOSELY AND SECRETLY WITH NIMAIRI ON THIS 
MATTER. WHILE THERE IS SPECULATION MANSOUR WOULD LIKE TO GET 
AWAY FROM KHARTOUM ( PERHAPS TO UN) NIMAIRI WILL PROBABLY 
NOT ACCEDE. ( B) CHANGES MAY WELL BE EXTENSIVE. WE EXPECT MOST 
NORTHERN PROVINCE COMMISSIONERS TO BE CHANGED, RESPONSIBILITIES 
OF MINISTRIES REVISED AND SOME RESHUFFLE OF PORTFOLIOS AS WELL 
AS NEW FACES ( PARTICULARLY IN THE ECONOMIC MINISTRIES). 

5. COMMENT: ALMOST ALL OBSERVERS AGREE THERE ARE PLETHORA 
OF MINISTERS AT PRESENT AND THAT CONSOLIDATION SUCH AS 
APPARENTLY CONTEMPLATED WOULD BE STEP IN RIGHT DIRECTION. 
OBVIOUSLY, HOWEVER, QUALITY OF MEN APPOINTED TO SUPER MINISTER 
PORTFOLIOS WILL BE CRITICAL AS WILL BE NIMAIRI' S 

WILLINGNESS IN PRACTICE LET THEM RUN THEIR SECTORS AND LISTEN TO 
THEIR ADVICE. UNTIL CHANGES ARE ACTUALLY ANNOUNCED, SOME DEGREE 
OF CAUTION AS TO THEIR LIKELY SCOPE IS ALSO ADVISABLE. LAST 
SEPT/ OCT THERE WAS WIDE SPECULATION CONCERNING EXTENSIVE 
CONSOLIDATION OF MINISTRIES. IN THE END ONLY FOUR WERE INVOLVED 
STILL LEAVING 22 NOT TO MENTION VARIOUS OTHER MINISTERIAL 
POSITIONS. ON BALANCE, WE BELIEVE CHANGES WILL BE MORE EXTENSIVE 
THIS TIME. 

FRITTS 
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*** Current Handling Restrictions *** n/a 
*** Current Classification *** CONFIDENTIAL 
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INR-10 L-03 NSAE-00 NSC-10 PA-03 RSC-01 PRS-01 SS-15 

USIA-12 OMB-01 AID-20 RSR-01 /1 17 W 

010740 

R 081 120 Z MAY 73 
FM AMEMBASSY KHARTOUM 
TO SECSTATE WASHDC 6520 
INFO AMEMBASSY TRIPOLI 
USINT CAIRO 

CONFIDENTIAL KHARTOUM 1025 

E. O. 11652: CDS 
TAGS: PINT, SU 

SUB J : CABINET RESHUFFLE/ GOVERNMENT REORGANIZATION 

1. SUMMARY: GOS CABINET RESIGNED MAY 8 IN PREPARATION FOR 
INSTITUTION NEW CONSTITUTION. THERE ARE STRONG INDICATIONS 
NIMAIRI WILL USE THIS OPPORTUNITY NOT ONLY TO RESHUFFLE 
PERSONNEL BUT FOR SUBSTANTIAL REORGANIZATION AND CONSOLIDATION 
GOVERNMENT STRUCTURE. KEY QUESTIONS ARE WHO WILL GET MAJOR 
POSITIONS AND, ASSUMING THEY ARE COMPETENT, WILL NIMAIRI IN 
PRACTICE ALLOW THEM TO FUNCTION EFFICIENTLY. END SUMMARY. 

2. CABINET RESIGNS: NIMAIRI, ACTING IN ROLE AS PRIME MINISTER, 
ANNOUNCED LATE YESTERDAY RESIGNATION ENTIRE CABINET AND 
COMMISSIONERS ALL PROVINCES. WHILE COMING SLIGHTLYTIOONER THAN 
HAD BEEN ANTICIPATED, THIS MOVE IS A NECESSARY STEP IN PROCESS 

OF IMPLEMENTING NEW CONSTITUTION. IT IS EXPECTED THAT NEW 
GOVERNMENT WILL BE ANNOUNCED WITHIN SEVERAL DAYS. 

3. PLANNED REORGANIZATION. PARTICULARLY SIGNIFICANT ELEMENT IS 
OUR UNDERSTANDING THAT NIMAIRI PLANS TAKE ADVANTAGE THIS 
OPPORTUNITY INSTITUTE MAJOR GOVERMMENT REORGANIZATION AS WELL 
AS MAKE NUMBER PERSONNEL CHANGES. APPARENTLY NIMAIRI INTENDS 
CREATE INNER CABINET WITH SOME FOUR TO SIX SUPER MINISTERS 
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OR DEPUTY PRESIDENTS FOR KEY SECTORS- E. G., ECONOMIC AFFAIRS, 
SOCIAL SERVICES, ETC. BELOW THESE SENIOR OFFICIALS WOULD BE 
EXISTING MINISTRIES. OBJECTIVE WOULD BE TO IMPROVE 
COORDINATION, REDUCE BUREAUCRATIC DELAYS AND INCREASE 
EFFICIENCY. 

4. PERSONNEL INVOLVED. AS FOR PERSONNEL CHANGES, KHARTOUM 
RUMOR CIRCUIT IS WORKING OVERTIME AND SPECULATION AT THIS POINT 
IS ONLY GUESS WORK. SEVERAL POINTS SEEM CLEAR: ( A) FONMIN 
MANSOUR KHALID IS MAJOR ARCHITECT REORGANIZATION PLANS AND HAS 
BEZ WORKING VERY CLOSELY AND SECRETLY WITH NIMAIRI ON THIS 
MATTER. WHILE THERE IS SPECULATION MANSOUR WOULD LIKE TO GET 
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AWAY FROM KHARTOUM ( PERHAPS TO UN) NIMAIRI WILL PROBABLY 
NOT ACCEDE. ( B) CHANGES MAY WELL BE EXTENSIVE. WE EXPECT MOST 
NORTHERN PROVINCE COMMISSIONERS TO BE CHANGED, RESPONSIBILITIES 
OF MINISTRIES REVISED AND SOME RESHUFFLE OF PORTFOLIOS AS WELL 
AS NEW FACES ( PARTICULARLY IN THE ECONOMIC MINISTRIES). 

5. COMMENT: ALMOST ALL OBSERVERS AGREE THERE ARE PLETHORA 
OF MINISTERS AT PRESENT AND THAT CONSOLIDATION SUCH AS 
APPARENTLY CONTEMPLATED WOULD BE STEP IN RIGHT DIRECTION. 
OBVIOUSLY, HOWEVER, QUALITY OF MEN APPOINTED TO SUPER MINISTER 
PORTFOLIOS WILL BE CRITICAL AS WILL BE NIMAIRI' S 
WILLINGNESS IN PRACTICE LET THEM RUN THEIR SECTORS AND LISTEN TO 
THEIR ADVICE. UNTIL CHANGES ARE ACTUALLY ANNOUNCED, SOME DEGREE 
OF CAUTION AS TO THEIR LIKELY SCOPE IS ALSO ADVISABLE. LAST 
SEPT/ OCT THERE WAS WIDE SPECULATION CONCERNING EXTENSIVE 
CONSOLIDATION OF MINISTRIES. IN THE END ONLY FOUR WERE INVOLVED 
STILL LEAVING 22 NOT TO MENTION VARIOUS OTHER MINISTERIAL 
POSITIONS. ON BALANCE, WE BELIEVE CHANGES WILL BE MORE EXTENSIVE 
THIS TIME. 

FRITTS 
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*** Current Handling Restrictions *** n/a 
*** Current Classification *** CONFIDENTIAL 
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